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Grand Rapids District

Vision Statement
Growing together, Reaching out

The churches of the Grand Rapids District of the United Methodist Church are healthy,
vital, outer-directed and are united in actively making disciples of Jesus Christ for the
transformation of the world. As clergy and laity, we live out our connection through
cooperative initiatives, local and worldwide mission, mentoring, sharing of resources,
and mutual love and support.

Mission Statement

Our mission s to connect and support vital ministries of Jesus Christ.
Our mission calls us to:
¢ Train, equip, encourage, and coach clergy and lay leaders for transformational
ministry
s Provide effactive multi-layered communication
« Promote networking and clustering among clergy and churches
o Engage together in acts of mercy, and justice and spiritual growth
¢ Be proactive risk-takers and change agents

(Adopted by the Grand Rapids District Conference, February 15, 2009)




PASTORAL TRANSITIONS

Leading From the Heart by Laurie Haller (Grand Rapids District Superintendent)
June [, 2009

Like many parents around the country, Gary and I spent last Friday packing a 14
foot U-Haul with the substance of Talitha’s life. After 10 straight years of moving kids,
furniture, clothing and “stuff’” back and forth, we seem to be done with college and
graduate school — at least for the moment!

As Gary drove the U-Haul back from Ann Arbor, and I followed in the car, I
couldn’t help but notice the slogan splashed across the back of the truck, “Where will U
go nexit?” How well that sentence summarizes the itinerant life of United Methodist
‘pastors.

‘When elders in full connection are ordained in the United Methodist Church, they
“offer themselves without reserve to be appointed and to serve, after consultation, as the
appointive authority may determine.” (Y333, The Book of Discipline 2008) We
sometimes forget that clergy are appointed year to year, even though cabinets are charged
to “work toward longer tenure local church appointments to facilitate a more effective
ministry.” (1434)

United Methodist elders and Iocal pastors are sojourners, just as the Bible is
full of stories about wanderers and strangers without homes, We are itinerant, which
means “working for a short time in various places.” So the question “Where will U go
next? is very real in the lives of pastoral families in the West Michigan Conference year
after year. Many United Methodist pastors around the connection are on the move right
now, some just finding out where they are going next.

As with so many other transitions in life, moving always seems to take longer
and is much messier than we think, Gary and I had hoped that Talitha would have
gverything packed and ready for us to simply throw into the U-Haul. Ha! We ended up
in Ann Arbor for 4 hours rather than the 1 hour we had anticipated.

Last year I offered advice to pastors as they build ministry in a new setting. This
year I want to share some tips which I hope will help churches and lay persons support
their pastoral family and alleviate some of the inevitable stress and anxiety of moving,

o Help your congregation understand how pastors are appointed by Bishop
Keaton in consultation with the cabinet. Church members from non-United
Methodist backgrounds may not know why their beloved pastor is moving unless
U regularly explain the nature of the appointive system, preferably before your
pastor is reappointed. Most times either the pastor or the church requests a move.
Occasionally, however, a move is initiated by the cabinet.

o If your church has a parsonage, make sure that it is clean and that
appropriate repairs and updating has been done or is in process. The
condition of your parsonage reflects the value I/ place on pastoral ministry. At
the same time, remember that the parsonage is the pastor’s home as well. Please
respect their privacy and honor their family {ime.

¢ Plan to have volunteers ready to help your new pastor and family unload the
moving van when it arrives. How about stocking the refrigerator? U can do that
even if your pastor has a housing allowance instead of a parsonage. Offer child




care for young children. Provide a picnic lunch on moving day and dinners for

the first week. Have U ever heard of an old-fashioned pounding? Why not

encourage people to bring a pound of something to the house as a gift?

* Give your new pastor the opportunity to unpack and adjust before [ ask
him/her to jump right into ministry, Pastors need time to get settled so that
they don’t begin tired, off-balance and cranky. In recent years, the cabinet has set
the last 2 weeks of June as moving time. Pastors are not expected to preach either
of those 2 weeks and can focus on saying good-bye and hello.

* Acknowledge the reality of grief. Just as U may be experiencing feelings of
loss, separation, fear and even anger during this transition, remember that your
new pastor probably has the same feelings. When I/ love someone deeply, [ also
grieve their departure deeply. Grieving well includes honesty, courage, prayer
and hope. In one recent introductory meeting, SPRC members were open with
the incoming pastor about their grief, but then said this, "Our grief is natural and
good. We love our present pastor, but we will learn to love you as well.”

¢ Don’t create an awkward situation by asking the previous pastor to come
back to perform pastoral functions like weddings, baptisms and funerals, I/
honor him/her when you welcome the new pastor warmly. Your former pastor
can still be your friend but will no longer be your pastor. Remember Paul’s words
regarding Timothy in 1 Corinthians 16:10, “If Timothy comes, see that he has
nothing to fear among you, for he is doing the work of the Lord just as Iam.”

¢ Beintentional about caring for your new pastor and family during the first 6
months.: I/ can be part of hosting a nice all church welcome event in the summer.
Plan small groups meetings where the pastor can get to know a large number of
people in a short amount of time. Encourage your pastor to engage in spiritual
disciplines and take regular time off every week. .

o Allow the new pastor to find his/her voice in your congregation. The strengths
of your previous pastor will not be the strengths of your new pastor. Empower
your pastor to discover his/her greatest assts in your church, then find lay people
to complement your pastor’s abilities. Remember that even though your new
pastor has been called by God and the church to be in professional ministry,
he/she is human, just like I/, Your new pastor is a servant leader but won’t be
your savior, Jesus is your Savior and desires for U to work alongside your pastor
to make disciples for the transformation of the world.

There was one more slogan on the U-Haul we rented last week, “Your helping
hands along the way.” Fortunately, Gary and I had the helping hands of Talitha’s friend,
Ashwin, on Friday. Otherwise, we’'d probably still be packing! Yes, moving companies
haul a pastor’s staff to the front door of the parsonage. But it’s the helping hands of
church members like U that greet the pastoral family with graciousness and
hospitality and enable both pastor and congregation get off te a good start.

Where will U go next?” As sojourners, I and my colleagues never know when
“the call” will come, so we continue to wonder as we wander, amazed at the privilege of
our call to itinerant ministry. As July 1 approaches, if U are receiving a new pastor, may
God bless your congregation and your departing and incoming pastor. If U don’t
anticipate receiving a new pastor on July 1, please pray for ali those in transition. And
for all: offer to be helping hands along the way.




BUILDING A NEW MINISTRY

Leading From the Heart by Laurie Haller (Grand Rapids District Superintendent)
June 30, 2008

How many pastors does it take to hang two pieces of F-channel (a vinyl
siding accessory trim) over the back porch of the conference Habitat house? It took
Robert Eckert, Matk Johnson and me 90 minutes to figure out what to do, including
several “‘re-dos.”

I am very grateful to the 12 pastors who gave up their day spent last Thursday to
help build a house for Natasha Blakely and her 4 young children. Ilearned many things
that day, not the least of which is the fact that I know next to nothing about building a
house. I've done painting and dry walling before, but this time we were working with
soffits, fascia and F- channels. Don’t ask! I can’t understand it, let alone explain it,

We had a very patient site supervisor, Dave Zimmerman, who gave us lots of
responsibility but was always there to help when we got stuck. After we contemplated
giving up on the F-channel, Dave fixed it within minutes. When we asked why it took 90
minutes for us to attempt the same thing, his reply was simple, “I eyeballed it.” In other
words, experience is everything,

I’m not sure how much we actually contributed to the building of the house at 510
Fuller 8.E. in Grand Rapids. However, I sensed satisfaction in being able to see some
tangible results of our efforts. At the same time, we thanked God that we were called to
build the kingdom of God, not houses.

We have a number of pastors right now in the West Michigan Conference
who are beginning to build the kingdom of God in new locations. I have been holding
these pastors and families and their churches in prayer for months, asking God to bless
this time of transition.

I can’t resist offering a bit of wisdom to all those who ate building new
ministries, knowing that these principles also apply to pastors in continuing their current
ministries.

¢ Ministry is not haphazard, so create a plan for how you spend your time in
the first three months. The first 90 days in your new congregation are critical to
the overall success of your ministry.

¢ Itis human nature to want to follow people we trust and want to be like. The
most important way you can foster trust in a new church is to build relationships
with staff members, meet with key lay leaders in the church, and visit the shut-ins.

¢ Listen more than speak. When you learn the collective stories of the
congregation and the individual stories of parishioners, you are much better
equipped to come alongside existing ministries and build on them.

¢ Working hard and smart as you build a new ministry will reap enormous benefits
in the future. At the same time, set aside a specific day off at the beginning
and stick to it. If you honor your own day off, your parishioners will honor it
too. Build longer times of retreat and renewal into the year as well.

s Eyeball your ministry by building on your own pastoral experience. There is

a reason United Methodist bishops don’t appoint 23 year olds as senior pastors in

large churches. Deep and sustained pastoral experience as well as growth in




emotional, spiritual and leadership intelligence is critical if we are to pastor

churches with larger and more complex ministries. Eyeballing ministry does not

mean thinking that what you did in your last church will sutomatically work in
your new church, It means looking at your new ministry setting with fresh eyes
and seeing potential for transforming ministry,

*  Grow the church where you are. Don’t covet your neighbor’s church or
complain that you are appointed to a dead end church, Every church can grow!
If you desire a bigger appointment, bloom where you are planted.

¢ Think strategically. Work in partnership with lay leaders and staff to develop a
long range plan for the church’s ministry. At the same time, set goals for your
-own ministry, goals that include professional growth as well as cultivating your
own spirituality. Be a life-long learner.

*  Move outside the church! How deeply is your congregation involved in your
community? Would anyone miss the ministries of your church if it closed? Don’t
let anyone guilt trip you into ministering only to members of the congregation.

s Communication is at the heart of effective ministry. When issues come up,
face them directly, graciously and hopefully. Avoidance never works. Discern
who needs to be at the table, then pray, listen, talk and compromise together.
Accept responsibility for your own mistakes, learn from them and move on.

e -Find a coach, mentor, spiritual friend, covenant discipleship group or
spiritual director, Every pastor needs support and accountability, and you are no
exception! : ' .

* Ministry is not a safe profession. It demands boldness, moving out of our
‘comfort zone and enlarging our borders. We throw open the doors of the church
to all, not only so that others are welcome to enter but so that we can move o#f in
ministry. Remember, you are much more than a chaplain or a caregiver. You are
also a prophet, a leader, a risk-taker, and a visionary.

What a joy it has been to be a superintendent for the past two years and have
the privilege of sharing in the minisry of 70 congregations. You have inspired,
touched, prodded, challenged and eyeballed me to deepen my faith, tearn new skills and
grow in grace and spiritual maturity.

For those who are not moving, please take the time to welcome your new
colleagues. And for all those pastors who will be preaching in a different pulpit this
Sunday, I pray that God will bless you richly. Create your new ministry by building
on the solid foundation of your own experience and the grace of our Lord Jesus
Christ, the one who calls and sends. And if you discover a need to know about F-

channels, just give me a call.
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THE RIGHT START

BEGINNING MINISTRY IN A NEW SETTING

Results of a Survey of United Methodist
District Superintendents in the United States

o Best Practices for Concluding Ministry in One Setting
o Best Practices for Beginning Ministry in a'New Setting

o Key Challenges in Pastoral Transitions

: Ay Wesley
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Best Practices for Concluding Ministry in One Setting

Maintain good successor relations (20% of responses)

Prepare the way for the successor with the congregation

Prepare the way for the congregation with the successor

Spend quality time with your successor with an agreed upon agenda
Talk about your successor only in positive terms

Do not make comparison between yourself and your successor

Share ownership and responsibility for the move (18%)

Affirm (or at least acknowledge itinerancy) and your ownership of the process
Do not blame others for the move

Do not use closure to get back at others

Be gracious to everyone

Provide good records and administrative wrap-up (18%)

Prepare essential lists for your successor and make sure important files are up to date
Make sure church bills are paid through the month you leave

Make sure apportionments are paid through the month you leave

Never leave any unpaid personal bills

Do not take church records with you

Adequate goodbyes, grief, and closure rituals (15%)

Provide adequate rituats for the going and coming
Find appropriate ways to say goodbye and grieve with congregation and family

Grant and ask for forgiveness

Tell the people you love them
Have personal visits and write personal notes where appropriate

Clarify your new relationship with the church (13%)

Clarify in spoken and written communication your new relationship with the people

Do not promise to come back
Take time to teach the congregation about closure and boundaries

Affirm love and friendship while releasing persons from pastoral refationships

Leave the parsonage and office clean and in order. (9%)

Keep working. {7%)

Continue vital ministry and avoid emotional withdrawal
Settle as many hanging difficulties as possible

Do not initiate major new programs in the closing months
Handle hanging staffing difficulties rather than pass them on
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Best Practices for Beginning Ministry in a New Ministry Setting

Learn about the new church and comm'un_ity. (18% of responses)

i

Take 6-18 months to get to know the people and community
Demonstrate a willingness to learn the history of the congregation
- Develop your skill in “reading” the congregation.
Learn the mission and vision of the congregation,
Consider using data gathering methads to understand the church and community.
Do careful assessment of strengths, weaknesses, chalienges, and opportunities
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Spend time with people and build relationships (18%)

Visit

Meet with the Staff Parish Relations Committee early and regularly

Pay particular attention to pastoral care and preaching

Make building relationships your highest priority

Meet community leaders, be visible In the community, and meet clergy colleagues
Visil members with key leadership roles

Visit people who have pastoral needs

Develop a strategy to get to know the people, communicate that plan, and stay with it.

Ask everyone you visit to suggest others with whom you should be talking.
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Don't change things at first, especially worship. (16%)

sﬂ

4. Listen and observe with an open mind to discover strengths and needs. (11%}

5. Build truse, (10%)

Express joy in being there

Be authenlic, honest. and genuine

Let people get to know you and allow the congregation time to learn to trust you

Focus on the congregation and their future, not your agenda

Earn the right to change things before initlating changes

If you write a letter of intraduction to the church, have several others read it to make sure you are nol

communicating unintended signals

o 00 000

-Honor your predecessor's ministry. (10%)

&

Do not crilicize the former pastor. even if criticism is warranted.

Honor the progress and achievements accomplished before you arrived.

Let people know it is OK 1o grleve the loss of their former pastor.

Honer traditions long enough to understand the positive motivation behind them.

O o 00

Don't talk about your previous parish. (7%)

-~

8. Don’t complain, criticize, or make excessive demands. (6%)

9. Be patient. (4%)
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Key Challenges in Pastoral Transitions

The Personal Challenge
Dealing w'th Emotional and Family Issues (32% of responses)

Family adjustment, spouse employment, and issues related to children are paramount. There is a need to find
appropriate ways for the pastor, family, and congregation to express their feelings, including the grief that inevitably is
present. This includes a letting go of important relationships. For some, it also includes letting go of past hurts. Just as
these emotional strains are so real, there are the pressures of adjusting to a new community, congregation, schools,
doctors, and people. Adequate rest, spiritual renewal, and support can prove essential.

~The Professional Challenge
Enabling a Smooth and Positive Transition (31%)

The pastor leaving will set the tone for how the new pastor is received. Differences of personality or theology by the
new pastor should not interfere with the manner in which the departing pastor helps prepare the way for the new pastor.
The same is true for dealing with one's predecessor at the new congregation. Congregations, specifically the Staff
Parish Relations Committee, car be helped 1o prepare for a new pastor. A pastor's feeling of grief in leaving or
loneliness in the new setting should not cloud dealings with successor and predecessor. Everything possible should be
done to pave the way for a successful transition in the church being left and for the continuation of ongoing ministries in
the new congregation.

The Leadership Challenge
Understanding a New Church and Community (19%)

Things taken for granted after years of interaction in one church and community must now be relsarned in a new setting.
Leaming to “read” the history, traditions, and culture of a new context is the primary challenge in the first year orso in a
new church. This also gives the new congregation a chance to learn the new pastor. In both cases, imperfections will be
spotied quickly; discovering each other’s strengths will take much longer. Your “job™ as pastor may be similar from

church to church, but the leadership assignment in a new congregation, in all likelihood, will be very different given the
new circumstances. Merely doing what one has always done is normally inadequate when any leader changes from one

contex( 1o another.

The Local Church Challenge
Closure and Saying Goodbye (15%)

Saying goodbye to the pastor leaving and hello to the new pastor should not be iefl to chance. This 1s a time of major
transition in the lives of many people. As such, it needs to be handled. with care, sensitivity, and sufficient spiritual
depth and ritual. Lack of proper closure can hamper ministry for a long time. A pastor’s ability to express genuine love
for a congregation and, at the same time, make clear the new relationship of former pastor will do a great service to sell
and congregation. A congregation's ability to express profound appreciation for the years of service by a pastor and, al
the same time, release that pastor for new ministry and welcome their new pastor with open arms will make effective

ministry more likely for all mvolved.

Rescarch for ihis projoct was eonducted in 2002 Pennission is granted (o reprodurce. Additivnal rpies may he purrlased fur 25¢
vach through e Lewis Conrer for Church [eadership. Contaer Joe Amold, a1 jrarngld@ westeywm edu or 207 88587157
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Pastoral Transitions - Leaving Well
by Lovett H. Weems, Jr.

If you will be moving to a new congregation this summer, keep in mind the importance of ending your
ministry well at your current location. It is easy to shift one’s thinking and emotional energy to the anticipated
new congregation and neglect some key elements of leaving well and preparing the way for your successor.
Most mistakes clergy make in their last months before moving are not inteational but the result of oversight
from not planning carefully for leaving.

Remember that the primary goal of the transition is the continuing faithfid witness of the congregation in
which you have invested much energy. There is an important dimension of the leaving time that is about you -
in that people want to express appreciation for your ministry. But you will want to find every opportunity
possible to receive their thanks graciously while reframing what is happening as God's ongoing purpos¢ for

the congregation.

Many clergy do not have an adequate plan for their leaving. This can leave a fecling of incompleteness for the
pastor and congregation. One also wants to be very careful not to do things in the closing months that will
underming one’s overall ministry there or make the entry of a new pastor difficult.

Communicate

There can never be too much communication during times of change. Give people information and then do it
again and again. The pastor does not need fo do all the communicating, but the pastor needs to ensure that

such generous information sharing is taking place.

Adhere to all denominational protocols and timelines, but do not be content to think that just because “the
change was announced” or “a letter went out,” the task of communication has ended. Find multiple ways to
give people information they will need to understand and to interpret to others the upcoming change.

. You witl want to give special attention to some persons with whom you will plan to have personal
conversations to express thanks and discuss the transition. For some you may want to prepare personal letters
of appreciation. Who are the persons that need particular consideration because of close personal
relationships, extraordinary service, or key current or past roles within the congregations? Who are the people
with whom your relationship has often been difficult and troubled — and you would not want to leave without

some kind of personal communication?

For the congregation as a whole, find multiple ways to say in speech and writing your thanks for how much
they have meant to you. Always lift up positive things from your tenure, even if there have been unhappy or
rocky periods, Share ownership for the move and for your church’s polity. Do not blame others for the move
or use closure to get back at others; be gracious to all. Clarify in spoken and written communication your new

relationship with the congregation. Define what is over and what s not.
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Also think of communicating with public and community leaders. They often do not have access to the
information shared within the congregation. Make sure that ecumenical and community partners know
what is happening. Tell them about your successor. You might also serve as a linking person in connect-

ing the new pastor and key community leaders.

- Mark the Endings

It is particularly important to find ways to mark the endings that are taking place. Rituals, ceremonies, and
litanies that mark occasions of celebration and goodbye are essential for all. 1t is important to capture the
significance of what is happening by acknowledging what has been accomplished, what is changing, and
what lies ahead. Such services create common experiences that make it easier for everyone to move for-

ward,

One component can be your final message as pastor. George B. Thompson, Jr., provides some suggested
themes for consideration (How fo Get Along with Your Church: Creating Cultural Capital for Doing Min-

istry, Pilgrim, 129),

Accomplishment - "See what God has done in our midst!”
Affirmation - “You continue to be God’s people.”
Anticipation - “Behold, God is making all things new.”

William Bridges, in his work on transitions, has noted how important it is to give careful attention to such
markings. “Most unsuccessful transitions start with failing to handle the ending well,” e says, in _that
such endings rarely get the thought and planning they need. (The Way of Transition, Da Capo, 144-145)
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Retirement Best Practices for Pastor and Congregation
By David Rich

The retirement of a pastor from his or her ministry is a unique and criticel transition involving the pastor,
his or her family, the staff, and the congregation. Planning togsther for this transition offers the pastor
and congregational leadership the opportunity to manage the transition, [talso serves as the first step
toward working together to do their best in ministry in their last months or years together.

Too often the retirement of the pastor is approached with secrecy, a lack of openness, and an attitude of
“biding our time.” Parking lot conversations among church leaders become times of gossip and
questions: “Has he or she talked with you about retirement? How old is she? How long do you think
he will stay?” And the pastor talks about retirement with his/her family, tusted colleagues, and friends,
but not with key church leaders for fear of being a lame duck: “Don't tell anyone that [ am thinking
about retirement.”

Developing and implementing a ransition plan builds a solid foundation for ministry — for the
congregation and the retiring pastor. A transition plan alfows the pastor and congregational leadership
to have control of the transition and avoids the pastor becoming a “lame duck"” by providing direction
for the remaining months of vital ministry until the retirement date. Witheut a transition plan, the pastor
simply waits to see what happens after the announcement of the retirement date.

What are some best practices a pastor and congregation can use to pian and manage a healthy and
meaningful ending so that the pastor and the congregation can finish together with vitality?

Best practices for the pastor for the time prior to announcing the retirement date include:

¢ Reflect on your years of ministry. When were you most energized and when were you most
drained. What has been most fulfilling and what has been most challenging? What have you learned

over the years? '

» Examine your present situation. How are you feeling physically, spiritually, and vocationally?
Where would you like to focus your energy? What would you like to see happen in the congregation

before you leave?

¢ Consider when is the right time to retire. Consider financial needs, persona! health and stamina,
family needs, personal goals, and what the congregation needs in pastoral leadership.

¢ Consult with the appropriate people. [t is important to talk with your family, your primary
support group, denominational executives, or trusted leaders in the congregation. Be aware of any

deadiines your denomination or pension plan requires you to meet.

+ [Identify your retirement date.

Wesley Thaological Serinary ' Lewis Cenfsr for Church Leadership
wiww. wesleyseminaty.edu www.churchieadership.coam




Leading Ideas 2 February 3, 2010

¢ Go on a three or four day silent retreat to prepare for this time of transition.

Best practices for the pastor and congregational leadership for the time from the retirement date
announcement to the conclusion of ministry include:

¢ Plan a retreat for the leadership of the congregation. Include church officers and staff using an
outside facilitator. Review and reflect on the years of ministry of the retiring pastor, Identify where
the pastor should focus energy during the transition. Develop a transition plan of tasks and time
lings.

s Develop a plan for saying goodbye. Express appreciation for church members; forgive and ask
forgiveness; and deal with staff issues before leaving. It is also important for the pastor and the
congregation to recognize and experience their own grieving.

¢ Help the congregation understand the importance of boundaries. Avoid creating unhealthy
dependencies. Upon retirement, the pastoral relationship has ended, Once you leave, you will no
longer be the pastor. You will no longer officiate at their baptisms, weddings, and funerals.

¢ Identify important administrative tagks to be accomplished. Help the congregational leadership
get reports and computer files in order, review and update policies and procedures, and identify
ongoing facilities issues that need to be addressed.

¢ Help the congregation understand the process by which a new pastor will come to the
congregation. Invite denomination officials to meet with the leadership of the congregation to

outline the process. Prepare a question and answer sheet for the congregation.

The retirement of a pastor is a unique and critical transition for many people. It requires open and
honest communication. Developing a sound transition plan provides an opportunity for the pastor and
church leaders to work together in planning and managing a healthy and vital ending of ministry as the
pastor moves toward retirement and a solid foundation for the congregatzon as it moves into the process

of welcoming a new pastor.

David Rich (daviderich(@cox.net) is a minister, educator, and consultant in helping pastors and
congregations finish strong. Formerly he was Director of the Retirement Planning Program for the

Board of Pensions of the Presbyterian Church (U.S.A.).

Copyright @ 2010 by the Lewis Center for Church Leadership
Leading Ideas is a free blweek[y e-newsletter offered as a service to the church. To subscribe or
fequest reprint permission, go to www.churchleadetship.com/resources/leading_ideas.htm.
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Pastoral Transitions — Preparing the Way for Your Successor
by Lovett H, Weems, Jr.

Below are some of the “best practices” suggested by several hundred pastors and denominational leaders.

Maintain good successor relations.

®  Prepare the way for the successor with the congregation so that the entry is as smooth as can be.

#  Prepare the way for the congregation with the successor so the new pastor starts with a hopeful stance
toward the new context,

*  Spend quality time with your successor with an agreed upon agenda. Invite the new pastor to visit
and ask what types of information would be most useful so you can prepare for the meeting.

o Talk about your successor only in positive terms.

* Do not make comparisons between yourself and your successor,

Provide good records and administrative wrap-up.
*  Prepare essential lists for your successor such as pending pastoral care situations, hospital lists,
prospective members most likely to join in the near future, etc.
Make sure important files are up to date and that the latest pertinent reports are easily available.
Make sure church bills are paid through the month you leave.
Make sure denominational apportionments are paid through the month you leave.
Be sure to pay all personal bills in the community.
Do not take church records with you.

Leave the parsonage and office clean and in order.

Keep working.
¢ Continue vital ministry and avoid emotional withdrawal. The church deserves a full-time and
engaged pastor until the end.
s Settls as many hanging issues and staff difficulties as possible rather than passing them on. Youare
in a better position to deal with such matters than the new pastor will be for quite some time.
¢ Do not initiate major new programs in the closing months that you cannot see through before leaving.

To read more “Best Practices™ for transitioning from one congregation to another,
g0 to The Right Start: Beginning Ministry in ¢ New Setting

English Version - http:www.churchleadership.comfpdfsfbestpracticespastoraltransitions pdf
Spanish Version - http//www.churchleadership/pdfs/Right Start ds survey Spanish version.pdf
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Pastoral Transition Tasks
Making a Healthy Pastoral Transition
Compiled and written by Micheal Selleck

Welcoming a new pastor is a challenging time for the church as well as the pastor and his or
her family. While nothing can truly take away the hard work and necessary time of getting
adjusted, there are things that can and should be done to minimize stress and maximize joy.

Questions that should be asked are many, but the foltowing are some of the types of

questions that should be addressed.
"What kinds of events will help acquaint the new pastor with the cangregation?”

"What neads fo be done to the church office and the parsonage to welcome the new pastor?"
ing, | istori hlights

"What kinds of orlentation, (hospitals. shut-in's sho restaurants, historical hi
schools, etc.) will the new pastor need?" '

"If there is a spouse and or children, what can be done to help them feel welcome?"
"How can the church best facilitate the physical moving process?"

To address these tasks, considér establishing a transition team through the SPRC. The
makeup of this team should reach into the congregation and not necessarily be limited to
members from the SPRC. Pray about the membership of this temporary team; seek the best
person for each type of task. The team will need a visionary chairperson with gifts of

administration, inspiration, and encouragement.

Below are some suggestions (not exhaustive in any sense) that ought to be given
consideration by the transition team. Each suggestion addresses a need and, when done
well, can go a long way to assuring a good "marrfage" between church and pastor. As each
task below is evaluatad, consider and identify who will take responsibility for the task and put

it on a master timsline for completion,

Remember, the new pastor has no basis of reference when coming into the life of a new
congregation. If little or nothing is provided from the list below, the pastor is "running biind,"

slowing and muddling the transition time.

Saying Hello




1. Order signage, cards, and plan publicity

Order a new desk plate and/or doorplate with the new pastor's name. This includes a panel
for any street signage as well. include a welcome massage on the street sign beginning on
the Conference Move Day. Get pertinent cell numbers, and discuss with the new pastor how
much this number ought to be distributed. Order new stationary, new business cards (let the
new pastor choose his or her own design) and new personalized note cards for personal
correspondence. All this should be on the pastor's desk upon arrival.

Also, depending on your situation and community, contact a local news organization and run
a quick story of the new pastor with a picture.

Task: Cbntact new pastor and get proper_ spelling of name, (be sure to clarify titles, formal
and informational name preference and the use of initials.), desired designs, order stationary

and cards.
Coordinator for this task; _

2. Coordinate "Letters of Welcome"

As soon as the new pastor is identified, perhaps a manth or two before arrival, have various
persons in the congregation write notes of welcome at random times until the family arrives,
This is especially valuable if children of the congregation write to any children in the pastor's
family, teens write teens, and so on. These initial contacts can be very meaningful and
comforting. Encourage the congregation to offer personal invitations to get to know the family

after they move in.

Task: Have church members write notes of welcome to new pastor prior to arriving at the

parsonage.
Coordinator for this task:

3. Make sure to "Warm The House"
If there is a parsonage that needs attention, {in matters of paint, carpet, etc.) this needs to be

anticipated by the Trustees. If things are not ready for occupation by the time of "move day,"
arrangements for quality temporary housing needs to be anticipated. DO NOT PUT THE
NEW PASTOR'S FAMILY IN SOMEONE'S HOME AS TEMPORARY LODGING - FIND A

NICE MOTEL SUITE NEAR BY.

Task: Have Trustees inspect the parsonage, plan any updates and repairs, and make sure

work is done as soon as possible.
Coordinator for this task:




4. Paying for the Move

The cost of moving the new pastor into the parsonage is the responsibility of the church
"receiving” the pastor, though there is a “finance cap” suggested in the Standing Rules of the
Conference. {Look in the Conference Journal for this information.) Contact the pastor as
soon as you are allowed to do so, and offer whatever help and support you can in this
process.

If it can be determined what needs the family may have, consider a house warming of
appropriate gifts or a perhaps a "Pounding” (one pound of “anything and everything” people
can think of) to support them in the move.

Task: Plan a fun way to welcome the new pastor and family as they move into the new

parsonage/community.
Coordinator for this task:

5. Provide Time to Acclimate — Out of the Office or...

The First Week In The New Parsonage

Some ‘buffer’ time between leaving one church and coming to another may be very helpful to
the pastor, especially if the family has children still at home. The new surroundings,
neighborhood, routine, travel routes, etc. are matters the pastor and his/her family have to
acclimate to. Unfortunately the pastor is too often pressed into immediate service at the
church office while the family is left to unpack, move in, find grocery stores, schools, stores to

shop in, etc. on their own.

Acclimatizing to a new setting is best done as a full family. When parents/spouses orient
independently of each other the process which could take only a few weeks is protracted into
months. What is required is some downtime to ‘be a family' at this high stress time.

(Note, this isn't to be used by the pastor as a bonus vacation at the beach...rather used as a
time when the new church family should ‘live’ into the new neighborhood, the parsonage
without the demands of immediately coming to the church office and trying to establish a new
image thers. Family time in the first week...church work second week.)

The first full week of the new appointment there should be an agresment that the pastor will
be very scarce around the office.

Task: Make sure the church runs smoothly with the new pastor at home with the family rather

in the church office.
Coordinator for this task:




8. Provide Time for the Congregation fo Acclimate

Typically, pastor's switch on an identified Thursday calied ‘move day.’ This assumes the
former pastor preaches one Sunday, and the new pastor is at work in the pulpit the next.
This is standard operating procedure and has stood the test of time. However, most UM's
would quickly agree our standard process is a bit lacking in terms of acknowiedging the
emotional impact of saying good-bye and hello for persons who have serve as our pastor’s.
As people of an itinerant methodology, we should have the best processes possible for

making healthy transitions.

A significant improvement would ideally involve setting aside two consecutive Sunday
worship services between the former pastor leaving and the new pastor arriving. (This would
mean that the pastor [eaving would negotiate an earlisr departure date than normal.)

The worship for these back-to-back weeks should be done with laity leading and preaching
rather than with clergy. Select key leaders (one for each of the two weeks) from the
congregational family who speak and communicate well, and are highly respected by the
worshipping community. There are two critical issues, one for each Sunday, which should be

considered:

1) On the first Lay Sunday say goodbye to the old. The lay speaker would lead the
congregation in sorting through their feelings about the former pastor. Acknowledging
feelings of grief (or elation!) are normal. Share a few laughs, a few stories, a few faiiings, and
help the “worshipping” congregation say farewell in a healthy and thoughtful manner to the
former pastor, which can be done well without the new pastor present. Saying goodbye often
is marginalized and substituted with feelings of denial. It is much better to spend a short
time, laity to laity, offering scriptural and anecdotal guidance for grieving and letting go.

2) On the second Lay Sunday say hello to the new. Help the congregation open their hearts
and minds to new possibilities with a new pastor for a new era of leadership. Help the
congregation make a mental shift to freshness and renewal. Guide them to understand that
while change is at times frightening, it's almost always good when we look back. Help
prepare them to receive, hear, support, and patiently care for the new pastor, Be especially
sensitive in lifting up prayers and suggestions for a spirit of warmth and welcoming.

The strength of these two Sunday's is having lay leadership lead the process with dignity and
honesty. Clergy, sometimes seen more as professionals than real people, have a harder

time saying what needs to be said without it sounding self-serving or self-deprecating. When
a congregation hears from one of their own number, a person respected and known, it can be

very helpful and wonderfully moving.

If you can arrange only one Sunday between pastors, divide the above tasks using two
speakers in the one service. It's less effective than having two distinct Sundays, but it's still
better than pretending people are simply replaceable parts in the UM itinerant church

machine.

Task: Identify speaker(s) for Sunday(s) when the no appointed pastor is present. Arrange for
[aity to lead all other aspects of the servics; liturgy, music, sermon, prayers, efc.)

Coordinator for the above task:




7. The New Pastor’s First Sunday - Preaching Oni

The new pastor will have NO IDEA of the rhythm of worship at a new location. While we are
a connected denomination, and much of the structure is similar from church to church, each
church has its own “comfort zone.” Because a new pastor has no idea of a churches worship
traditions the pastor by default ends up imposing his or her own sense of worship on the new
congregation. To avoid this scenario, a full worship service should be established where ali
roles except the sermon are presented by laity who know the tasks and can do them well,
The intent is to give the pastor a chance to see and hear worship as it's normally done in the
new setling...and thereby allowing him or her to get a feeling before being having to step
totally into the worship leadership role. This could actuaily go on for a few weeks or until the
new pastor has a good grasp and sense of ‘normal' for the congragation, and if multiple
services are involved, it allows time to address each different setting specifically.

Task: Sign up lay leaders to handle all worship tasks except sermon.
Coordinator for this task:

8. Welcoming the New Pastor as Part of Worship
The first worship service with the new pastor and family present should inciude a ritual of

welcome. This could include the ritual printed in the UM Book of Worship for Receiving a
New Pasfor.

The introductions of the pastor and family should be a meaningful part of the service. Gifts of
welcome and gifts that show acceptance of the appointment are appropriate. A new stole is
a nice suggestion...or a new Bible as a symbol of the congregation’s willingness to be led by
this person, or both and more. Perhaps simply presenting them his or her "new" business
cards or other forms of greeting is enough. The pomt is to invest in the person who is coming

to lead you in matters of spiritual life.

Task: Review the ritual in the Book of Worship, prepare the necessary gifts, and identify the
necassary speakers and presenters as the ritual calls for. Make sure there is time in the

worship service for the ritual.
Coordinator for this task:




9. A reception fine is always appropriate.

On the first Sunday, the pastor and his or her family have an opportunity to meet and greet in
a formal reception line. This can be done well, or poorly, depending on how much thought is
put info it. '

Some folks like the single line approach, where folks wait for a turn to shake hands and
exchange greetings and names. This works in smaller situations where the ling has the
potential of moving along within reasonable limits. In a larger congregation, this line can
grow quite long and the wait can reach into the hours. Long lines can also clog up hallways
and doorways, making any movement of people almost embarrassing to manage.

Some folks like to have punch and cookies which is all well and good, but how do folks get to
the refreshment if they're trapped in lines?

A few moments of thought may provide the best way of allowing foiks to mill around the
refreshments until the line is down to a few folks, and then they can step in and take a turn.
The line is always manageabls, the people don't parish for lack of something cool to drink
and a sweet to keep energy up, and those who have less time can negotiate forward allowing
those who have a bit more time to socialize to wait a bit while chatting with others stirring

about the room.

Always put folks alongside the new pastor (and his or her family) who know most of the
people in the congregation. Consider placing a “prompter” down the line who makes sure
each person has a name tag, and is engaged conversationally in such a way that they can be
reminded that this is just a quick gresting (as opposed to a recital of family history, who
knows who and from where, etc.) Make sure to pass any important details to the greeters at
the side of the pastor so they can assist in making the greeting of sach person as meaningful

as possible.

The golden rule is to keep this a time of dignity without becoming tedious and long.

Task: Set up a receiving Hine and refreshments for the first Sunday the pastor is present.
Coordinator for this task:

10. Provide the "First Week of Meals™
Boxes, boxes, everywhere boxes. To minimize stress, full meals - including disposable

plates, plastic glasses and silverware, etc. and shoduld be dropped by the parsonage.
Breakfasts can be sweet rolls and juices or something simitar. Lunches can be sandwiches
from a store or homemade, it doesn't matter much. A whole day's provisions may be
dropped off mid-day. In any case, provide a meal untit the pastor’s home “kitchen” is in order

and they can easily provide for themselves.

If there are very small children, babysitting help might be greatly appreciated. If there are
children who might be more under foot than helpful in the unpacking process, offer to have
church families take them for a time, if the new family is comfortable doing so.

Adults may offer to help the new family unpack, but don't be surprised if it's rejected — a good
deal of trust is called for to have unknown persons sift through personal bslongings, box by




box. Just providing time for the adults of the new parsonage family to work through
unpacking together may be enough of a gift.

Task: Arrange for meals for the first few days, or until the unpacking is well in hand. Check to
see if any help is needed in the unpacking process.
Coordinator for this task:

11. The Personal Finance Paperwork

As soon as Is appropriate, the chief finangial officer of the church should arrangs to sit with
the pastor and exchange all necessary information for payroll, pension, deductions, etc.
Caution: if it's helpful to include the spouse at this time, pian for his/her participation. All
decisions and agreements should be put in writing and signed by both parties. Make a note
of birthdays, anniversaries, etc. for church publication at a later time.

Be aware this is NOT the time to unload all the news and biues of the churches financial
status. That function should be done at a later time. This step can actually be done before

the move actually takes place...discrestly.

Especially vital is making sure the pastor has income in a timely manner during the first four
weeks. Some churches pay ahead for two weeks, some ahead for a month...some pay after.
Depending on what type of payroll situation a pastor is coming from and what kind he or she
is entering into, it can be a long time between salary checks. Do what you can to keep the
famity from being financially 'stranded' while waiting for the first paycheck to come through.

Task: Make sure all salary, tax, and family information is updated and all questions are

answered in regards to income.
Coordinator for this task:

12, Guide the "Community Tour”
In the first few days, or even immediately before taking residence, it would be extremely

helpful for someone from the church with a large vehicle to take the new family on a full tour
of the area, citing places of growth, sharing history, and giving insights to the community
history and future; it's people, problems, and such. Schools, shops, restaurants, etc. should

be inciuded.

A separate tour for pastor can be done on a subsequent day to orient him or her to the
hospitals, nursing homes, nearby churches, etc. Likewise, a separate tour for the spouse

that highlights his or her needs could be helpful too.

Task: Arrange for the new pastor to have a tour of the community. Arrange for the family to
get the same treatment for what they would like to see as well.
Coordinator for this task:




13. Plan a Big "Welcome Banguet"

A spacial "all church” welcome banquet should be planned, and it may be that a Sunday after
church isn't the best time. Whatever date/time is selected take pains to promote the date as
early as possible and anticipate this occasion with humor, fun, and warmth, Providing a

festive celebratory atmosphere is appropriats.

Task: Plan the welcome banquet, food, and entertainment, for the new parsonage family.
Coordinator for this task:

14. Walk Through the Church Finances
In the first week of office work, (which may be the second week of residency?) set up a

meeting where the new pastor and the Chair of finance, and other key chairpersons, can talk
frankly and confidentially about the churches financial condition, stewardship health,
investments, etc. This should be done with a minimum of three people so as to avoid the
perception of one person manipulating the situation.

Task: Honest review of the church’s spiritual health.
Coordinator for this task: _

Task: Honest and “open book” review of church financial status.
Coordinator for this task:

15. Calendar clearing, working styles and priorities
In the first week of office work, (which may be the second week of residency) the

Administrative assistant (secretary) should identify time to accomplish the following:
Calendar coordination
Meetings upcoming
Office protocols

Task: Review the upcoming church calendar and areas needing attention. Make plans for
the pastor and administrative assistant to attend the Great Start Workshop {(July 23, 2009) at

Simpsonwood.
Coordinator for this fask:




16._Set up "Neighborhood Welcome Groups"
One person should be assigned to set up regional “weicome’ gatherings at various members’

homes. Hosts should be selected based on their involvement in the life of the church as
much as possible: this gets the pastor into the homes of the active folks as soon as possible.
Also, other members attending can learn where some of their key church leaders live. The
gathering should start at a certain time, and peopie should be encouraged to be present on
time as much as possible (as opposad to a walk through where peopie come and go at
leisure) the evening should conclude within 1.5 hours, maximum.

Every person on the total church mailing list should be divided into regions with a
host/hostess for each area. Each person on the subsequent lists should receive a short
invitation from their assigned host/hostess in a hand-addressed envelope. Do not rely only
on word of mouth, or just notices in the bulletin, or email/phone calls; instead, use all of

these.

The welcome meetings should be in the evenings, as appropriate, and should be set up over
a 4 to 6 week period. One or two person(s) should voiunteer to travel to all the gatherings
with the pastor (and spouse when appropriate) — stay for the gathering — and handle ali
matters of introducing the new pastor and (spouse.) It's important that this person be able to
attend all gatherings to provide continuity and reflection from a consistent perspective.

This task can become cumbersome if not thought through. The pastor will be exhausted if

too much is packed into a short time, and what is meant as a gift can become a chore. The
point is to offer a way for the pastor to meet and greet the congregation without making it a

complete chore. It may be helpful to consult with the new pastor for input on this particular

step to get some ideas and feedback before launching a full scale pian.

Nametags must be provided for all guests and worn at all times.

Task: Set up the gatherings and make sure the pastor/family get io each on time.
Coordinator for this task:

17. Provide a "Shut-in" Tour
In the first week of office work, (which may be the second week of residency) someone

familiar with the pastoral roles of the church should fake the new pastor to visit all shut-in's
and slderly that could bensfit from a visit. Also included on this portion of the frip, if not
covered in another way, is a drive by of all the area hospitals that your congregation uses.
Homemade maps should be provided if helpful, or a GPS would make a nice welcome gift if

the new pastor hasn’t already purchased one.

Task: Arrange for pastor to visit shut-in's and nursing homes in the community.
Coordinator for this task:




18. Set up "Meet the Chairperson” Lunches.

Each program ministry chairperson should be contacted and arrangements made to
coordinate with the new pastor's schedule. These lunches should take place within weeks 2-

4.,.as is reasonable to do so.

These meetings shouldn't be "business” meetings where grand visions are unpacked, or
even goals are reviewed. (Business matters shouid be reviewed at later meetings...) This
first go 'round with each Chairperson should be an infroductory and relational visit. "Who are
you, what do you like, where are you from..." etc. Keep it simple.

Task: Set up lunch meetings with various chairpersons and the pastor; let the pastor have
some say in the scheduling of these meetings. The sooner these mestings are set up the
more likelihood they'll happen.

Coordinator for this task:

19. Plan a "Staff Retreat"
Within 4 to 8 weeks of the new pastor's arrival, the staff needs to identify, plan, and

implement a full staff retreat. The function of this gathering is to work out roles,
responsibilities, styles, interests, and direction.

This is a retreat that may be best led by someone gifted in matters of group process,
someone not related to the congregation or to the new or previous pastor, though much of
the structure should be shaped by desires of the new pastor. Retreat details from A to Z,
should be handled by someone on the staff in consultation with the pastor. Too often the
new pastor has no idea where to begin with the structure (formal an informal) of the new

congregation to pull off such a critical event.

Task: Set up a full staff retreat; site, times, resources, etc.)
Coordinator for this task:

20. Have SPRC Do Extra "Follow Up Meetings"

The SPRC should work hard in the first 6 months to make sure the new pastor is getting the
support and resources necessary to get involved and be effective. This means morg
meetings than usual, some at the church, some in homes, and some informally over a meal
at a restaurant. Many shorter meetings are better than fewer long ones. Help the pastor feel
supported and connected to the SPRC. Listen to the needs articulated. Help the pastor to
hear the needs articulated by the congregation. This intensity should last up to the Christmas

holidays.

Task: Adopt a list of mesting dates for the commiites and pastor to handle small matters
while they're small and to make sure questions are being handled.
Coordinator for this task:




21. Plan a "'First Anniversary Pariy"

On the first anniversary Sunday, a special celebration should be planned as a matter of
encouragement and celebration. This is helpful because the first year is the toughest.

Task: Arrange for a special celebration, in worship? or as a meal afterward , or both?
Coordinator for this task:




" Saying Goodbye

Saying goodbye Is just as critical as a healthy helflo, but sometimes more complicated.
Dealing with the past can be fraught with concerns about how some things are said,
addressed, left out, included, and there is sometimes as much negative baggage as there is
positive, Because there is so many ways to think about the past, so many angies to
consider, it's all the more important that a goodbye be done very well and as thoroughly as
possible. Each church will need to address its unique sltuation prayerfully and thoughtfully in
this component. Here are a few possibilities to help stir your thoughts as you plan.

Af. ell b

This should be a festive and happy time where good days and incidents are celebrated. This
event should be done a few weeks befare the fast Sunday, at a time when most of the
congregation can be present. The meal should be excellent; thera could be a time of story
telling by good story tellers, refiecting on the pastors high and notable points. Humor s
always a great way to mitigate the hurt of separation, so use it to help the situation without

becoming goofy or cheap.

Use a different team for the farewell banquet than for the welcoming banquet for the new
pastor to prevent burnout. However, it is essentlal that these two teams stay in constant

contact with one another sharing ideas, plans, and details.

Task: Arrange for a special celebration.
Coordinator for this task:

. An opri ift
An appropriate gift is something given to the pastor so he or she can remember you, a wall

hanging of the church bullding, a memento of a project or ministry developed, etc., is more
appropriate and meaningful for a pastor to take away from his or her time with you. Big gifts
or big checks for a dear sum of money are not appropriate for a pastor moving fo a new
location. (If a pastor is retiring from your congregation, a gift should represent something
else and should be given at a time when a larger gathering of people from other
congregations the pastor has served should be Invited to participate and attend. Even in this
situation, caution and care should be taken in regards to a gift.) Some churches paint
themselves into a corner on ‘departing gifts’ by doing too much just one time, thereby
establishing an imaginary expectation for the next pastor and the next, etc. Thisis a
scenario that can quickly spiral out of appropriateness but cannot be stopped without a




degree of embarrassment. Limit the cost and put energy into the thoughtfulness of the gift
instead.

If cash Is determined to be the best option, a one time request for a love offering can be
mailed out without pressure to participate. It is NEVER approptiate to use church funds for
padding a love offering or purchasing a parting gift. Church funds are given for ministry and
it is a violation to use the money for this kind of purpose. Consider too a gift to a ministry in
the name of the pastor, a charlty or scholarship fund. Pastors should be honored for their
service, but a bonus check Isn't part of our cuiture nor should it find a foothold.

Task: Arrange for an appropriate gift(s) for the pastor and his or har family.
Coordinator for this task;

3. _A farewell worship moment

It is appropriate to have some time sét aside In the pastor’s last worship service for the
purposes of saying goodbye and acknowledging his or her years of service with you. Select a
lay person of ability and respect to share some refiections and appreciations regarding the

pastor’s tenure.

Not all pastorates are equal. Some appointments dont go well, some go heavenly. Some
pastorates are too short, some are too long. Most are a mixture of all this, and there is
plenty to pick and choose from on both sides of the "effectiveness” ledger. List and talk of
the good things, avoid the hard things. If this means walking around a ‘700 pound gorilla’ in
the sanctuary, then do so. This is not a time for overly frank honasty and brutal truth telling
at the expense of a safe and genuine goodbye done with good will and grace.

a. Take time for a sacred moment; invite the pastor to the railing for a laying on of hands in
prayer, and or some special music for the pastor and spouse, or consider a litany read and
shared by the congregation acknowledging the pastor’s leadership, friendship, and spititual
guidance. One way or another make a way to put a holy shroud on and over the pastor’s

tenure with you.

b. Take some time to share é few insights, reftections, and good wishes. Keep this light
without becoming clownish; keep it meaningful and dignified without becoming morose.

c. Offer a token gift at this time, a plaque, or an engraved desk ornament, a “goodie” bag
with favorite candies, trinkets, and comforts, for the journey to the next church, something
modest but meaningfully appropriate for a time of worship. (This is a second gift, different
than the one given at the banquet which might be a golf club or more pedestrian kind of gift
that may not play as well in a worship setting as It does at a casual evening banquet.)

Task: Arrange for a speaker(s) to use some worship time on the former pastor’s last Sunday
to provide for a fond farewell with worshipful dignity and class.
Coordinator for this task;




Put Day-to-day A n in the hands of rs fi brief
Try to put the administration of the church, the day-to-day details, in the hands of other staff
or volunteers for as long as is feaslble to do so. This allows the church to run as efflciently
as possible allowing the new pastor to focus a bit more heavily on relationships and

visitation,

Task;: Arrange for assignment of routine tasks of administration to be handted by staff and
voluntsers for the immediate few weeks or months,
Coordinator for this task:




Quick Sheet of Coordinators

Hello Tasks

1. Task: Contact new pastor and get proper spelling of name, (be sure to clarify titles, formal

and informational name preference and the use of initials.), desired designs, order stationary

and cards.

Coordinator for this task: _

2. Task: Have church members write notes of welcome to new pastor prior to arriving at the

parsonage.
Coordinator for this task:

3. Task: Have Trustees inspect the parsonage, plan any updates and repairs, and make
sure work is done as soon as possible.
Coordinator for this task:

4. Task: Plan a fun way to welcome the new pastor and family as they move into the new

parsonage/community.
Coordinator for this task:

5. Task: Make sure the church runs smoothly with the new pastor at homs with the family

rather in the church office.
Coordinator for this task:

6. Task: |dentify speaker(s) for Sunday(s) when the no appointed pastor is present. Arrange
for laity to lead all other aspects of the service; liturgy, music, sermon, prayers, etc.)
Coordinator for the above task:

7. Task: Sign up lay leaders to handle all worship tasks except sermon.
Coordinator for this task:

8. Task: Review the ritual in the Book of Worship, prepare the necessary gifts, and identify
the necessary speakers and presenters as the ritual calls for. Make sure there is time in the
worship service for the ritual.

Coordinator for this task;

9. Task: Set up a receiving line and refreshments for the first Sunday the pastor is present.
Coordinator for this task:

10. Task: Arrange for meals for the first few days, or until the unpacking is well in hand.
Check to see if any help is needed in the unpacking process.
Coordinator for this task:




11, Task: Make sure all salary, tax, and family information is updated and all questions are

answered in regards to income. ‘
Coordinator for this task:

12. Task: Arrange for the new pastor fo have a tour of the community. Arrange for the family
to get the same treatment for what they would like to see as well.
Coordinator for this task:

13. Task: Plan the welcome banquet, food, and entertainment, for the new parsonage family.
Coordinator for this task: '

14. Task: Honest review of the church's spiritual health.
Coordinator for this task:

Task: Honest and “open book” review of church financial status.
Coordinator for this task:

15. Task: Review the upcoming church calendar and areas needing attention. Maks plans
for the pastor and administrative assistant to attend the Great Start Workshop (July 23, 2009}

at Simpsonwood.
Coordinator for this task:

16. Task: Set up the gatherings and make sure the pastor/family get to each on time.
Coordinator for this task:

17. Task: Arrange for pastor to visit shut-in's and nursing homes in the community.
Coordinator for this task:

18. Task: Set up lunch meetings with various chairpersons and the pastor; let the pastor
have some say in the scheduling of these mestings. The sooner these meetings are set up
the more likelihood they'li happen.

Coordinator for this task:

19, Task: Set up a full staff retreat; site, times, resources, etc.)
Coordinator for this task:

20. Task: Adopt a list of mesting dates for the committee and pastor to handie small matters
while they're small and to make sure questions are being handled.
Coordinator for this task:

21. Task: Arrange for a special celebration, in worship? or as a meal afterward, or both?
Coordinator for this task:




Good hye Tasks

1. Task: Arrange for a special celebration.
Coordinator for this task:

2. Task: Arrange for an appropriate gift(s) for the pastor and his or her family.
Coordinator for this task:

3. Task: Arrange for a speaker to use some worship time on the former pastor's last Sunday
to say a fond farewell with worshipful dignity and class.
Coordinator for this task:

4. Task: Arrange for assignment of routine tasks of administration to be handled by staff and
volunteers for the immediate few weeks or months.
Coordinator for this fask:




Good Ideas for a Move

For many people, the though of moving brings with ic 2 sense of being overwhelmed regardless of whether
you have six months or six days to prepare for the event. Moving means pulling up reots and then acrively
replanting yourself in a new home, 2 new communiey, and 2 new life,

As Uniged NierhodistsW!WﬁﬁﬂIﬂmﬂﬁﬁWﬁ%kaMwm&Wc d
God's word wherever they were needed. Today, “incineration” is real to you as you find yourself preparing
to move to serve a new church. Whether you are moving alone or with family or with pets, ¢his is 2 time
when life may be exciting and/or it may be excruciatingly difficult. At the cimes when our lives feel
overloaded, we may have difficulty sorting out just what needs to be done to help us transition to the next

stage.

In chis section, you will find concrete ideas and suggestions to help facilirate a smooth move. The teality of
how to ger it all done and derermining what needs to be done is one place to begin your joucsey.

Before the Move
Pastor—Prepare Ye the Way

» Prepare the way for your successor. Help provide him or her with information and incroductions to key
areas and persons in the life of the church and the community. Begin ro prepare the congregation to
welcome and seceive a new pastor gladly.

« Meet with che new pastor when possible to give an overview of the chusch’s miniscry, goals, and vision,
Utilize the time together to answer questions and share information that will contribute to the healch of
the church.

* Resist any desice to share information that may prevens the incoming pastor fiom being free to ex[f:ress
his or her own vision for the chuech. Allow yourself 1o surrender any unfulfilled dreams you have for
yout ministry with this particular church so the incoming pastor can find a receprive environment to

nurture his or her own dreams.
* Recogaize that boch of you ate colleagues in ministry and both are experiencing 2 move. Consider how

you might mucually support ane another,

Who's Who

+ Discuss with your successor what you can do ro be helpful.

« Remember some new pastors 2ppreciate background on congregacional members cither from you oc
from a rrusted member of the congregation wii[e others want to 2pproach new people with no

preconceptions. )

Do your gcst when you are discussing people to provide only aecessary information in an unbiased way.

Do not share information thas will noc contribuce to the healch of the chuzch.

Do not prejudice the incoming pastor by making specific commens about specific members.

Provide 4 list of churches in the community. Include the pastors’ names and phone numbers; highlight

the names of those in charge of the ministerial association or those on-call when a pastor is out of wown.

Administrative Checklist
The following items should be prepared for the incoming pastor to facilirace a smooth cransition. Encoll
the assistance of church leaders to spread out the administrative work and to ensure everything is current
and in order for the incoming pastor.

Membership & Other Records

Q Besure Lﬁe membership rolf is current and up-to-dace.

Q Provide a list of all changes to the roll since the lase charge conference.

O Make a list of homebound members, phone numbers, and directions to their homes.
QO Provide a record of baptisms and marriages.

Q Provide perrinenc files; Charge Conference records, Annual Report foems, etc.

Pastoral Care
Q Provide a list of those needing close pastoral caze due to serious illness, recent deaths, etc.

Q Provide a list of scheduled weddings requiring premarital counseling: _ ‘
Q Provide a lisc of area hospieals and nursing homes with their phone numbees and information about

how to obtain clergy idencification, if needed.
Q Provide a list of members in college or in che military. Include addsesses and any notes that may be

helpful.
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Personnel/Church Leadership/Volunteers

O Provide names and positions of persons employed by the church and teems of their employmenc.
8 Provide 4 list of who is respousible for the bullerin, newsleteer, etc.

€] Provide a lisc of Adminiserative Board/Council members.

O Provide a list of Sunday school teachers, youth leaders/workers, etc.

O Provide a list of individuals available for pulpic supply.

Policies
O Leave a copy of all church policies—for child safery; building use, weddings, funeals, personael, eec.
O Leave informarion in reference to any ongoing arrangements with individuals oc groups—AA, Boy or

Gird Scours, etc.

Church Schedule

O Provide a meeting schedule for Board/Council, Commitrees, UMM, UMW, UMY, etc.

Q Provide dares for events scheduled by the church. [nclude annual events such as Christmas Bazaar,
Soup Kitchen, Mother-Daughter dinners, ecc.

T Provide informarion pertaining to pending legal matters—wills, possible liabilicy sinations.

0 Provide a list of continuing ecumenical experiences, such as a community Thanksgiving service with
the local churches rotating the host church.

The Church Building

O Leave your set of keys, well-identifted.

O Provide name(s) and phone numbers of those who apen/close the building(s) on Sundzys.

O Puc together 2 file of any warranties, maintenance contracts, and manuals on all office equipment,

heating/cooling syscems, erc.

& Be sure the pastor’s office is cleaned thoroughly and in good repair.
O Leave a list of any maincenance items requiring actention or a schedule of things on che docker.

Parsonage Administration

O Leave a set of keys, well-identified.

0 Put together a Fii; of all appliance manuals and warranties—efrigerator, dishwasher, washer, dryer,
heating/air conditioning unis, erc.

a Idencig/ switches or fuse box circuits,

Q1 Leave your new address and phone number in the parsonage and church office in che event any mail

needs to be forwarded to you.

Household Checklist

At Least One Month Before Moving Day
{or as soon as you know you are moving if it is less than 2 moath)

O Begin to gather moving supplies, boxes, tape, and markers. Let the sorting and packing begin!
O Secure 2 moving company ot make a truck rental reservation.
+ Review the conference policy for estimaces from movers.
» Choose reputable movers. Ask for suggestions from the church or current pastor regarding ones they

have had good experiences with.
+ Consider getting escimaces from movers where you aow live and from your destination. Sometimes,

significant savings can be found.

« Be specific when you provide information to the movers for estimates. Wacch for ambiguous
information in an estimare. Be clear on whether or not the bid includes an assumption for  cercain
number of baxes; some movers tag addicional costs beyond a ser number of boxes.

+ Determine if you are selecting replacement value or a flac amouac for damages, if you decide to
secure insurance,

+ Make sure you have a writzen conrract of your agreement.

O Obuain an IRS Change of Addtess form (Foem 8822) by calling 1-800-829-1040 or by going to the

IRS website, wiwwirs.gov and chen clicking on “forms” to download a request form.

O Conract the Board of Elections in the county of your new residence to request a form to change your
vorer registration.

0 Notify the posc office of your change of address. From yout local post office, you can pick up change of
address packets, including change of address postcards.

O Change your address with any magazines or other periodicals you receive. Many have 2 toll-free
number listed near the front of the publication unger subscriptions or on their web sice. Remember
some require 60 to 90 days to activate a change.

QO Email friends or businesses if your email address will be changing with your move.
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W Request medical, dental, and veterinacian records for all family members and pets. You will need to do
so in writing to include 2 signature of release. Some doctors will release copies directly co you while
others will require che recoreds be sent directly to your new doctors.

L) Schedule a parsonage review to allow a walk-through and list-making of repaies or improvements chav
need ro be made. Prioritize the fise for those things needing immediate attention and those that can be
scheduled over time.

About Two Weeks Before Moving :

Q0 Be sure the phone and other ucilities are in che church’s name to avoid the need for securicy deposits
and to ensure che currenc phone number will be conrinued. If the phone and uuilities are in the cucrent
pastor’s name, you will need to request they be listed in the church name or your name.

O Noxity your insutance company o?' the changes to your household and/or car insucance policy
addresses, : :

U Noxify your Internet service and cable providers of rermination of service date.

Q Inform your long distance phone company of your move.

O Arrange to close or transfer your bank account.

The Day Befoze Moving

0 Supplies: Pur cogether a box of any supplies you may need, including a few small packing boxes,
scissors, cape, 4 marker, tools, etc.

0 The Bssentials: Pack a special box of bed linens, pillows, towels, roilet paper, alarm clock, and phone
for the first night in your new house. Include any tools you will need to pur beds rogether. Mark the
box well or keep it with you so you will be ready to put the beds together thar fisst nighe withoue
complerely unpacking everything. If your new home needs shower cureains, make sure you pack the
hanging rings with your curtaing, or your fiest soothing shower could be days away. _

QO A Comfort Box; Pick some things thac will pamper you a bit—a favorire CD and your CDuTlayer, 1
comfort treas, phone numbers OF friends (so you can call if you have a “dark nighe of the soul’),a
favorite book, and a bottle of Tylenol for those aches and pains. If you are moving with a family, rake
time to creace a family comfoer box. Be sure everyone selects some items of personal comfoct and fun.

After The Move
Unpacking

Take rime 1o get unpacked before you chrow yourself into the work of the church. You need to get settled,

and if you moved with your family; all of you need to be a pare of this process. Unpacking will only be

harder if you wait, and it will become an energy drain.

» Try to get one space—perhaps the living coom—in good shape as soon as possible so you will have ane
space where you can escape the clurter of boxes. Creating a sacred nook where you can enjoy your home
and retreat 2nd renew uniil the rest of the home comes together is a good ching!

Getting Oriented

* Ger maps of the local area so you can begin to ger orienced.

+ Schedule some “drive around” cime to see your new town, Sto l: in some local shops and businesses; ell
the people you are new in town and ask wgat you should check out in the area. Most people are glad w0
share their knowledge. :

* Plan 2 day of explotarion after you have moved. Make it fun and advencurous. Joueney wich your family
or, if you moved alone, invite someone to join you for the day.

» Subscribe to the local paper. Begin to wacch for activities that might interest you and would allow you o
become acquainted with your new town and perhaps meet some people.

* Be mindful, if you have children, that children depend on adults to help them figure out how to adepr
to 2 new envisonment, Encourage their involvement in the activicies and opportunities that include

other children or teens.

" Kids Get Oriented

If you are moving with school-aged children or teenagers, an oppartunity to see the school and check our
othr kids from afar is very imporsant. A change of schools is 2 major transition for all yourh and requires
extra planning and sensitivicy: If az all possible, try to visic the school while it is in session and things are
“real,” Aflow some unstcuctured time to walk around the building, see the playground, look at the
bathrooms, and visit the cafeteria. Some ideas for the structured part of che visicare listed below.




who will

support ai il establishing some new se

CiHH il’?({{t‘" 0.

School Visit Checklist
0 Request a school calendar so you will know the grading periods, beginning and ending daces, and days off.

U Request a school handbook.
O Request your child or teen’s class schedule, oc if they cannot register yer, ask for 2 copy of a rypical
schedule for their lgrad':.

Q& Ask the hours of the school day.
U Inquire sbout bus transporrarion, or if your teen expects to drive, ask about the car policy.

O Inquire abour special services you are interested in—such a5 wtoring or advanced program classes.
@ Inquire about che school’s callege prep cuzriculum if you have a college bound reen. Also ask about the
percentage of graduating students who go to college.,

O Inquire abour what vocational training is available if you have a reen interested in vocational wraining:
Inquire abour job placement assistance after graduaring.

O Inquire about what sports and clubs are available. Find out if they meet/practice during the school day ot

av other times. Find out if your children will still be eligible to try ouc or be involved in acrivities their first
year of the move, Some schools establish teams, etc., very early while others encourage newcomers.

Q Inquire about your child or tesn’s reacher(s) and ask about his or her teaching style.

O Ask if your child could mect and connect wich 2 peer in 2dvance of your move.

Take Time for Your Life

+Stay connected with your spiritual disciplines. Although times of transition place extra
demands on our time and energy, it is important to maintain our regular patteens of
keeping faith with God.

*Recognize the importance of ritual and coutine. Personal and family cituals should be
maintained 2nd pethaps some new ones should be established. Ricuals and traditions
remind us of who we are and whar is important to us, Ase some of your rituals and
traditions having meals together as a family or meeting yout friends every Friday nigh for
meal our? Or having a regular movie night or Saturday morning walk or hike? Consider

FF—care routines and shaping your new home so it will have its own
identity as “home.” Be intentional in honoring yous rituals and eraditions. Remember

) mainraining routine for children and teens is crucially importane.

Er * Seay connecred wich your friends and people who will support and encourage you,

especially during this year of transition, Utilize phone caﬁs, lecters, and emal to nurture
those connecrions a.ncr to care for yourself,

+ Establish clear boundaries for your time off for Sabbath, fun, and renewal. You should designate and
honor 2 day off for personal time as well as for time with those in you inner circle. Set reasonable
expecrations for work time. Although ministry often feels like a job 24 hours a day, it is important to
adapc and take adequate time for meals and spiritual, physical, and emotional cenewal. The old saying
says it best: “You canaot pour water from 2n empey pitcher.”

» Take a vacacion your first summer, Taking rime to renew and replenish yourself will allow you to pastor
the church better than if you were to wori straighe through the summet. If you have moved with your
family, they will appreciate some family rime being honored as well. A new year in 2 new place is always

better with some time away.
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Grief Defined

Grief is 2 process inherent in transirion or change. Any pastoral change and move will bring on feelings of

- grief and loss among the pastor and family, church congregation, mf community. Understanding how
grief may feel to us and how it may express itself in our lives may help us cope with the emotions we will
experience. Grief is always more chan sotrow, [t is the raw feelings ar the cenrer of the whole process that
engages the person in adjusring ro changed circumstances. Feelings include the desp fears of the mourner,
prospeces for loneliness, and the obstacles a person must face as she or he finds a new way of living.

Types of Grief

Preparatory Grief: Sometimes also referred to as “ancicipatory grief,” i.e., “in andicipation of 2n event
which means loss/separation.” Preparatory grief references the possibilicy of an svent—a move—thac is
likely to be known early in the process only by the pastor, pastor's family, Staff Parish Relarions
Committee, District Superintendent, and Bishop. Igis a time of “wondering” if it will happen and if so,
whac it will be like if 2nd when it does happen. Books ta.

Conslﬁg ;

Intense Grief: An 2nnouncement of the event “expecred to happen” has occurred. That means loss/
seﬁ-amtion begins ro occur, and the pastor, pastor’s family, and parishioners' behavior is affected by event.
There may be open expession of thoughts and feelings, which may be positive or negative or of mixed
emotions. There may be withdrawal and avoidance as one begins che “grief process” and feelings begin to

inrensify.

Acute Grief: Exl?erienced during che short time before and after the event of loss/separacion. Mose all
experiences are for a last or fiest time, i.e., the last council on miniscries meeting, last baptism, last wouship
service, or the first worshi€1 service, firse meetings. This time and experience is unique in thar it overlaps

the time before and after the move.

Subsequent Grief: The experience of “mourning” chae follows the evenc of loss/separadan. “Mourning’
refers 10 a process of recovery and adjustment co che loss of significant relacionships/experiences in one's
life, “Mourning” is 2 time orfyregaining control of and stability in emotions, This s 2n experience of
“bringing to closuce,” of leuting go of what has been and welcoming whac is to be.

Grief Work: The “work of grieving” 2ny and all dynamics thar inhibit or facilirace those experiences which
make for grief resolution. Much has been writcen about the levels of grief, grief weajectories, stages of grief,
grief states, and more; all of which could help explain grief related to moving. For purposes here, grie
expert Elisaberh Kubler-Ross’ stages of grief are he[pqu ro provide some underscanding of how grief
around a pastoral change/move may show up in your own life.!

The Stages of Grief: Our Coping Mechanisms

Denial: Characterized by phrases such zs, “It’s not true, There
must be some mistake!” Even when the pastor has tequested che
move, some of the dynamic of denial prevails, i.e., “Is this really
happening?” “Is this real or a dream (or nighwnare!)?”

Anger: Characrerized by phrases such as, “Why me?” “How could
this be happening?” Even when a pastor requests a move, anger is
often present in ie form of: “How come it had to happen this way?”

HOPE noutishes during diffioult mes “Why couldn't sumething be done to make it difecenc or better?”

Bargaining: Characterized by phrases such as, “Yes, me, ‘bur....” This stage involves the artempe to
postpone in our mind the inevitable and may include bargaining with God and with each other. There
may be “wishful thinking,” i.e., “If only chat (some experience ofsuipoft) could have happened before,
this wouldnt be happening,” Or it mighe be expressed as, “If only L had...."” “If only I had handled this
differently or done that another way, we wouldn't need to move now.”

Depression: Characterized by phrases such as, “Yes, me.” “It really is happening,” and strong feelings of

sadness, despair, sense of helplessness, i.., “Its 2!l going to happen no matter what [ do.” This stage is
likely to occur even when Eeople are faced with a change thac is positive and perhaps even exciting as well

as with a change that is sad and brings clear feelings of loss.
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Acceptance: Characterized by words such as, “Yes, me. It’s a veal part of life.” This is the cime when we
have come to terrms with che reality of our situation—the reality of saying goodbye in order to say hello.

Although iz is not one of the five stages o{ grief. Kubler-Ross alio speaks so the power of

Hope: Characterized by the words “1 hope...” and thar hope changes as each of the above stages is
experienced. Ac first it may be, “I hope there will not be too much fuss sbout ic,” and, “T hope ou last
weck togecher can be joyful and we can celebrate.” Hope is the ability to focus on the possibiticies of whac
may be—eicher for the fucure or for the present. Hope is whar noutishes us in times oFstress or when we
are unsettled because we do not know precisely what the furuse may hold for us.

Coping with Grief

Reminders about Good Grief:

+ The experience is cyclical and goes back and forth, in and our of the various stages.

+ It is not a step process in which the grief work is complete when one arrives av accepeance.

« Itis worth remembering that family members, parishioners of all ages, and community persons will have
similar experiences, and “where three or four are gathered ragether,” there may well be & mix of feelings,
i.e., some people who are angry; others who are depressed, and ochers yet who are acceprant.

« When we face life-shaking losses, we are graced with the chance to recognize the One who truly is our
strength. If we embrace our grief challenges with God's Euida.ncc, God can seretch us to new heighes.

The ultimare, best, most desirable outcome of grief work is growth,
» Grief ot loss usually connects us o other times in our lives when we exierienced loss, and

therefore our emotions become intensified. Pay acrencion to old losses this move may
have “kicked up” foc you. The losses may be from different parts of your life—everything
from disappoincments you experienced to family milestones (children leaving for
kindergarten, college, or independent fiving), ot divorce and death of loved ones.

* A significant loss, such as a pastoral move, can bring up feelings—good and bad—from
one’s repertoire of previous losses. Think of a chain. Consider the individual links of the
chain as representing one’s life losses. A chain of finks representing losses that have been
processed to healthy resolution can provide strength o the person with thar chain of
losses. A healchy chaia can anchor the person who is grieving in a new storm in life. The
chain links can be 2 reference point of wisdom, hope, and comfore. Conversely, a chain
of logses with links of unresolved grief can act as a chain of bondage to past [osses,
hindering or even preventing healthy grief resolution and eransition.

¢ It is nacural to question God. Doubsr, fear, enger, and confusion are very present with
foss, God can handle our questions and our emoatiois, including our anger. God invites
our conversation: “ Do not worry about anything, but in everything by prayer and
supplication with thanksgiving let your requests be made known to Gad.P And the peace of
God, which surpasses all understanding, will guardyour hearts and your minds in Christ
Jesus” (Philippians 4:6-7).

* How we experience grief can be compared to the waves of the ocean in thac we cannot always anticipate
how strong or how gendde each wave may be. During chis ongoing process of lerting go and moving

forward, our emotions may be unpredictable to us.
+ Remember the vafue of cears. H. Norman Wright writes in Recovering from the Losses of Life: "Tears are

the vehicle with which God has equipped us to express the deepest feelings words cannos express. We summon
tears when in our weakness we cannot find words to exprest the deep emotions thas we feel, Tears can express

everything from jubilation to devastation. When words fail us, vears step in to help.” !
+ When family members don't share our experience ot underscand our feelings—because of individual

differences—steess in the grieving process can be greatly exacerbated. Appreciate and allow for individual
scyles and timing as members of our personal family and church family process their own grief. This will
prevent additional stress and unnecessary pressure. Be careful nor to shame anyone in your family system

who may not work through the grief as quickly as others mighr.

Grief Resolution
Grief resolution is the entire experience of dgricffrom the time the pastor, pastor’s family, Staff Parish
Relations Commuirtee, District Superincendeat, and Bishop know of the possibiliy of a move unil

“sercling in” and “peaceful acceptance” has been experienced in the new enviconment.

' Resolution will always occur when openness, honesty, and courage are present.
» Grieving a loss (mourning) is the expression of grief. It is a procei. Grief work takes time and energy. Do

not expect everyone around you to deal with grief as you mi%}lu. We are ail unique in this process.
» The less openness, honesty, and courage present, the greater the likelihocd of “unresolved grief,” i.e.,
anger that did not get resolved, some experience that was neglected or ignored.
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* Ths more atcention given to genuine expression of approptiate thought/fecling concerning the move, the
healthier the grief process and the grearer likelihood of “healthy closure.”

* The more intentional we are to “grieving well,” the more positive the transition will be for everyone
involved, including the new pastor and congregation. N :

* We should consider a prayesful parenership. Be encouraged by and encourage the prayerful partnership
of all involved in the move and the grieving process surcounding the change. Not only ase the Bishop,
District Superintendent, Staff Parish Relations Committee, congregation, and pastoral family iavolved
in the move, but God is also cencral in the whole plan, purpose, and process. “For iurely { know the plans
[ have for jou, says she Lord, plans for your welfiure and not for harm, to give you a future with hope”
(Jeremiah 29:11), '

* Even when we work to allow resolution, one hundred percent resolution or absolute closure is not likely
to happen. We all are likely to have some “unfinished business” due to a circumstance or situarion.

. IIE your gricé': recognize your busyness is 2n actempe to avoid dealing wirh the loss you feel. Be mindful
of your grief. _ :

. Healinggfrom a loss or significant change requires time and compassion. Try to be pacient with yourself
and those around you. Grief is 2 normal, appropiiate response to loss. It is unique to the pecson
experiencing it. There is no sec timerable for its completion, _

* No shortcuts exist for working through our faelings of loss. Trust the pracess of healing,

Works Cited
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Allow yourself
to be

Making the Change

Coping with Your Transition as ' o

Many ways exist to cope with grief, some of which may work for one person but do not work for another
person. Determining what works for you becomes crirically important. Although similarities of expressions
of joy or anger may be present among persons, each person’s own expression of anger is individual and
unique. It helps to identify your own “usual way” of expressing such feelings, and through thac style,
express the grief as fully as possible. You may wanr to atrempr some new ways as 2 method for growing

more in your understanding and skills.

“Sharing che grief” with others is most critical. Initially, ic may be a close friend or your spouse or District
Superintendent or one or two selece Staff Parish Relations Committee persons. Sharing enables expression
ression (and perhaps depression). When the move is 2nnounced, mote open sharing is noc

rather than su

only ermixteg iut also encouraged! Special experiences—both positive and negaive ot joyful and
painful—can be recalled and shared, Consider chis story: A pastor had been at 2 church for 2 number of
years, and it had been announced foc a week that the pastor would be moving in jure. A woman, a long-
time member, approached the pastor and said, “A lot of good things have happened while you were here
{and she named 2 couple). I am sad co sec you leaving.” %’he pastor responded, “Oh, I'll be around for a
while yar,” and then cha.nged the subject. As a resule, neither the parishioner noc che pastor had full

expression of genuine feelings.

Support for the Journey

* Keep a journal and a commitment to make at least one encry a day chat is ar least one
sencence long. If you wish to include 2 longer entry, do so. Journaling is especiaily helpful in
the early days and weeks as chere are limis to the aumber of persons with whom sad or
uncertain feelings can be shared. Larer, as the move date approaches, your focus may shifr co
some special happenings you want to be sure to cemembet and so note in your journal. Aca
new parish, it helps to record special experiences and to allow expression of special feelings

v whel LA . I :
rwhel when everyone is still “unknown” and trust is still developing,

L LRACE.
)

Make a list and schedule of what you feel needs to be completed before leaving: church
tecords all in order, junk co be removed from parsonage, lunch dates you want to have with
certain community persons, school records for children, etc. Be sure o allow time foc
spontaneous events and drop-in visits. Plan for visies to “favorite spots” for family and/or

individual family members,

* Develop a support Froup of people willing to focus on grief.
¢« Make alisto p{uleop e in your support network you can call upon. Think about the different friends and

family you might call upor, depending on what you need. Some friends might be better with a tearful
day while others mightie more helpful with making a list of what you needgm ger done. Having a list of
people and asking for the suEport of others before your moment of need helps to make it easier%or you
to pick up the phone and ask for support when you do need ir.

Be aware of the pain you are a// Fee?ing brought about by the change in appointment. When people
share various experiences of life together, they develop whar we call relacionships. Generally, the more
experiences shared, the deeper the relationships become, A longer duration of rime may also deepen our
celacionships wich one another. Pastors and parishioners share in some of the deepest experiences of life,
such as birch, marriage, illness and death. A number of those experiences may be shared over a
prolonged period of time, and thus, the relationships berween pascors and parishionets become a matter
of very deep and profound feelings. We cannot go through change in our relationships wichout pain.
This is true for us all: pastors, cthe families of pastors, and congregations,

Plan for extra spiritual and emotional self-care at this time.

Have family conferences regularly and discuss whar is happening and how everyone is feeling. If you
have close gicnds who are like family include a rtime for sharing feelings. The time surrounding 2 move
is tough and is 2 vulnerable time for everyone. Providing a built-in time for sharing will help prevent a
build up of unexpressed emorion.

Have 2 “This is 'Eour Life” party for some friends. You can recall and share special events/experiences

through pictures, poems, songs, clowning, or whatever you would like thar reveals to those friends what
you have appreciated and the memories you are taking with you.

Cooperate with and assist church leadership as they prepare farewell evencs. Let them know your

references (reasonable ones!). It is not fair o either of you to plan a time or an evenc that does nor work

or you. Let them know your feelings while also respecting cheirs.
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* Allow fove o prevail. The relacionship we have with any person is unique, No wwo relationships are che
same. [n che past, our experiences wirﬁ parents, grandparencs, téachets, schoolmares, ministers, and
friends have nurtured many deep relacionships. The acrual setting of those experiences may have been
years 2go, yet they are still a vital part of ourqivcs. sustaining us by the memocies of those wonderful

telationships. And yet, we must be willing ro develop new relationships in the ever-changing experiences
of life. We need to bear all things within the framework of fove,

¢ Love bears all things.

Believes all thing.

FHopes all things.

Endures all things.

Love never ends (1 Corinthians |3:7-8).

* Write a hymn or song thac expresses your feelings.

¢ Keep 2 time of meditation/ regection.

* Exercise additional prayer. Any sudden change we encounter in life needs to be under-girded with excra

prayer. Many people are unable ta cope with change because they have not learned o pur the matter
into the cate ofa loving God.
* Cry, scream, and laugh as “ficting.”

Lessons to Remember
» Change is usually not easy to handle. We need to spend time processing the change and all irs pros and

cons, real, possible, and imagined.

God is still in conerol of your life even in the midst of chaos, even if you cannot feel God's presence.

“Don't borrow trouble from tomorrow.” Anticipated teoubles often do not occur, waste precious energy,

and fill one’s mind with negative choughts.

* Live for today. Somerimes keeping your focus on whar is immediately in fronc of you will nourish you
and prevenc averload. Dwelling on evencs planned for six, three, or even one month later can sometimes
cause you to become overwhelmed and to rosc your deep sense of peace, Keeping your focus does nor
mean you deny or do nor deal with che future or what requires your actention. It does meas you do not
get lose in the future and miss out on roday.

* Allow yourself to be overwhelmed by grace. Recognize the vast love God has for you. God uses your
friends, acquaineances, and church members as a porerayal of God's love, Be open 2nd gladly receive
ofters from friends. Allow yourself ta be v‘ulnerabr. It takes too much energy to hide from your feelings
and needs. Allow yourself to be lifted up by prayer.

+ Allow friends to help you. Let them know what your needs are. It may cake an auitude adjustment to
“receive” gracefully. For some of us, the provecb, “It is more blessed to give than to receive,” is so
ingrained that teceiving gracefully is a difficulc adjustment. Learning to receive from others also allows

us to receive gracefully from God,

Books to Consider

Kitchen Tabls Wisdom, Stories thas Heal by Rachel Naomi Remen, MD. Riverhead, 1997,

Gift of the Red Bird, A Spiritual Encounter by Paula D'Ascy. Crossroad, 1996.
Gold in Your Mesmories, Sacred Momens, Glimpses of God by Mactina Weiderkehr. Ave Maria, 1998.

Transition Strategles for Pastors

Provide opportunities to acknowledge the change. Some pastors say, “When [ leave a congregation, I
simply want to ‘fold up my tent and steal away inro the night.”” That kind of “quick exit” does nor permi

feelings, such as grief and love, to be expressed.

Prepare the congregation for the transition. A pastor can utilize some of his or her remaining time to
recall some of the high poiats of his or her tenure of ministry, But care muse be exercised not to gee into
setting an agenda for the new pastor who will be coming on the scene in the near Riture,

Share in a positive way the nced for good miniseerial etiquette r;%?rdiniyour involvemenc in: the lives of
your churcﬁ members afer you leave their church appointment. Affirm the ways they have touched your
life and you have touched theirs while being clear you will ner be returning to the church for visits,
weddings, funerals, or other events they might want and expect you to participace in. If you spend some
rime educating the congregation by publicly addressing this issue—including placing notes from you in
the bulletin or newsletter—then all involved will be prepared to make a place in their hearts and their

church for the new pastor.

19




Be constructive in answering the often-asked question: “Reverend, why are you leavini us?” As pastors in
The United Methodist system, know we wilt be moving from one appointment ro another. This is the Sule
and not the exception, We need to be canstructive; noc destructive in the ministerial experience we call “the

pastoral move.”

During the transition, ask yourself 2 simple question: “What would you like an ourgoing pastor o do for
you before you move into that appointmenc?” The way an ourgoing pastor leaves the churcg he or she has
been serving can either ser that church back years or provide for an ongoing setting for the new pastor and
congregation. How you leave your church will remain a legacy w0 the ¢ urc%l and its leadership forever.

Seel to leave well,

Consider preparing 2 written of taped overview of the church for che new pastor who follows you. That is,
Frovide some constructive observations about the church. Here again, be careful about setting 2n agenda
or the new pastor. Do not atrempt to editorialize abour people in the congregation. Allow the new pastor
to develop his or her own relationships without your biases. This overview mighc contain suggestions such
25 “We had 2 stewardship campaign several years ago that we have considered doing again.” It should be 2
sharing of infocmation that may be helpful bur is not wrying to sell che vision you had for the church,

Remember the pastor who is coming to replace you in your privass prayers.

Create a Positive Focus

Do your best 1o focus on the positive astvibutes and contributions of the pastor who preceded you and
acknowledge the feclings of the congregation for their former pastor. Usually, liscening is the best response.

Avoid the temptation so compare the new congregation to your old one. Like peaple, each congregation has its
own personality and hiscory. Each congregation needs to feel they have your full arcention and ace seen and
heard for who they actually are and not seen in comparison to another congregation.

Graciously affirm yourself as a pastor. This does noc mean you say to the coniregation: “l am my own
person,” as if to indicate you go abouc doing everything your own way. Rather, affirming yourself as a

pastor means you are: visible, available, sociable, positive.

Affirm your new congregation. Do not neglect 1o express your garitude to them for their kindaesses to you.
Build joy and love into your relationship together. Remember we all wanc co be loved and liked, and so,
even when you may be missing and longing for the familiar congregation you had or your aew folks may
be loaging for cheir old pastor, you both want and need to be loved for who you ace.

Listen. [ this process, you can discover who this new congregacion is and what their needs are. What is it
they want to tell you?

Remember your new congregation in your privare prayers.

Books to Consider
The Book of Discipline of The United Meshodist Church. The United Methodist Publishing House.

Saying Goodbye, A Time of Grawth for Congregations and Pastors by Edward A. White. Alban Institute, 1995,

Ending Well, Starting Strong: Your Personal Pastorate Sware-Up Workshap by Roy M. Oswald.
Alban Institute, 1995, (Six Audiocasserres.}
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The scudy of family systems is a scudy of the pracesses of human incecaction. While this field of inquiry
began by studying nuclear families, the observations and insights have helped many o undecstand che
dynarmics that occur in any group or human community. The chuech is 2 ﬂuman communicy, and 15 che
body of Chist, we arc a family of believers who find our wnity in Christ Jesus our Lord.

Remembering how people and church families cend to funcrion in a group {i.e., system) can help us
chrough the chaotic time of 2 move, People under extreme suress are more likely to respond with ceactive
responses rather than with prayerfil, purposeful responses. Paying arcention to the family systems
dynamics may help us gain some distance and objectivity and mzy ultimacely help us become more
purposeful in what we say and do for the glory of God.

Leaving and Entering a Congregation

The Significance Of Separation Processes

The idea that once your appoincment is announced the pastor becomes a Lame Duck is 2 myth, and
according to Edwin Friedman in Chapeer 10 of his book, Generasion to Generation, it is, to say the very
lease, also short-sighted.! The change of leaders is one of the most emotionally charged events any family
system endures, The nature of your separation from a congregation can haye more Esring effects in thar
congregation than all your previous years of effort ro buildgand shape the faith within that church family.
How you funcrion through the leaving process may make 2 more lasting witness o your faith and the
gospel you proclaim than all your passionately preached messages from the pulpit. Leaving is 2 time to
walk the watk more than calk the calk. It is a time to convert your deepest fele beliefs into a guard for your
tongue and a guide for your actions.

During the time of cransition, the Seaff Parish Relations comminee, Pastor, Disuics Superintendent, and Bishop
are all subject to endless triangulations. They are constancly being pulled to balance all dhe voices and expressed
needs of the local and larger church system, Using the concepe of an emotional triangle helps to bring some
objectivity to the emotional processes present int a change of Teaders. [n gaining objectivity abour the emorional
processes, we may find ourselves in a better place to control cur reactivity and responses co the change.

Friedman suggests chac ceremonies marking the end of a given clergy-congregacional relationship are often

mote importan: for the future of the congregarion than the ceremonies iniciating che beginning of 2 new
astor-parish relationship.? Rituals, which publicly release the congregation from depengcncy upon che
eaving pastor, significantly increase the abiliry of the congregation to move on under aew leadership,

Strategles of Separation

A pastor-congregation separation in many ways has all the emotional processes of a mariral divorce. The
following are some coping strategies from a systems perspective.

Regulate your own emotional reactivity to others. The best thing you can do is to stay rooted and

rounded in yous spiritual disciplines of prayer, meditation, journaling, and Bible study etc. Those
gisciplines will help you find Eurposeful responses to all the emotional teactivity coming at you. The
partner who did not initiate the separation will rend to be more reactive, It will be up to the initiating
partner to be prepared for the reactivity and to regulate his or her own reactivity. Unregulated, che
reactivity will escalate, deepening the pain of separation and leaving long-cerm wounds.

Permit reactivity in the other. Allow others to express their reactiviry withour the need to control what
they say or the way they feel. This requires being present as opposed to fleeing or retreating because their
reactivity is uncomfortable. The challenge is to be presentbur not add to che reactivicy by forming 2
reactive feedback loop. [f you can watch the fire burn without trying to put it out or throw gas on it, you
will promote the other’s ability to move on with the least amounc OF emotional baggage.

Engage actively in the transition E:ﬂcess. Here, you can help your congregational partners see what they
look Eke from the perspective of their new partner. One way to do this is to help them clarify and
articulare their congregarional idencify rh:ough the annual 2nd long-term chu:cf-x rofiles. Their new
pastor will be selecred on the basis of that informarion. Help them to acticulate what gifts they will nced in
their new pastor, Again, this must be done in 2 non-reactive way so it is clear you are not trying to control
the process buc rather are trying ro help them clarify their needs.

Stay in touch after the separation. While it is good etiquerte that pastors noc ceturn to our former parish
For ar least  year, contact with former parishioners is still likely. How we handle those conracts will eicher
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promote separarion or encourage unhealthy dependencies. Therefore, any pastoral funcrions, such as
weddings and funerals involving former parishionets, are inappropriate. The continued contact that fosters
furcher separation involves detriangling and continued disengagement. This means responding to
complaines about the new pastor wich disinterest. If we refuse to conspire in an emotional alliance with
former parishionars against a successor, we promote further separation. No one else has as much power as
you have to promote a healthy separation and the ways co deaFmorc effectively with our own gricf

Steategies for entering 2 congregationat family. When you move into a new congregation, you have ne
Euarantee your predecessors handled their leaving well. Two major variables affect the natuse of the

aggage your new congregation may be carrying: a) the length of the congregacion's “marriages” (the
aumber of years pastors usually scay ac that church), and b) the nzeure of the previous separations 2nd how
those "break-ups” were handled. The following three strategies for entering arise fom the body of family

system theory:

Avoid interfeving wish or rearranging the triangles in the established relationship system. The model most
applicable is thac of a “blended Family.” In this situation one partner marries into an established family
relationship syscem. The one comiag in “skates on chin ice” when he or she tries to fix or zearrange the
relationship parcerns chat already exist. Expressing ideas or suggesting changes is one thing; but coming on
as the fixer or the re-arranger is another. When aiarmless suggestion results in a strong emotional
reaction, the oot of that reaction is most likely the threar of change to a pre-existing trizngle in the
relationship system. o
Trianglas
Hlustratect

Be wary of effores by members of the congregarion to triangle you with the "departed” or with other members of

the system, Friedman suggests all riangling remarks are residue from unresolved issues.® They are attempts Things to

10 get the pastor to take one or another side. A new refationship based upon “criangling out” 2 third party 8

is based on a false intimacy. Remove the chied party and che :e]g.tionship dies. Triangling remarks abour the Trianges -

congregation's “ex” partner are hard (o resist because the remarks ace usually presented in a manner chat Books to-
arison, Refusing to become a replacement in the old triangles can force 2 Canslder;,

praises the new minister by cc:m;};1

resolution of the restdue left by the previous partner.

Work at creating as many divect one-to-one relasionships as possible wish key members of the family.” More
than developing new programs, work at being grafted into the emotional processes of the body. Building
relationships will lay tie oundation for 2 longer stay, lead co che greacer cﬁancc your programs will be
accepted, and in the end, leave less residue when ic comes time for you ro leave.

Building on the past for the future. The process of entering a congregation is in many ways really 2
response to the residue of former separations. Many congregations are on the rebound and looking for a

new parener whose qualities are the opposite of the former partner. The inference s the differences will
groblems. In face, the changes that resule from grafting these

somehow heal their pain and solve cheir
different qualities into the body bring a different kind of unexpected pain. From a family syscems
perspective, this means the ratuce of the new connections is primarily a funcrion of the nature of the

previous separations.

When your move is announced, you are anything but a Lame Duck. You are entering one of the most
crucial and effecrive times of your ministey. The way you separate from a congregation has future

consequences for that family of faich,

Triangles in a Pastoral Move

Farnily syster theory suggests that triangles occur mote frequently and with greater intensity when we are goinE
through some kind of life stess. Since moving qualifies as a significanc life stress, you may wish to chink chro
some of the triangles with which a pastor mighe be confronced. An attempt will be made to describe some of the

common triangles, but this is by no means intended to be an exhaustive list nor is it absolute.

Basic Triangle Processes
Triangles are one of the basic processes of human emorional functioning, When God created more than two
persons, the door was open for people to build alliances or to involve another person in the emational
interaction berween two people. Triangle theory tries to take a step back in order to look at the way relationships
beeween theee persons intecact and actually shift emotional energy from one relationship to another.

Triangles occur when the rclationshif) between two people becomnes anxious, conflicted, or uncomforeable.
When chis happens, a third party will be “wriangled in” o ease the emotional intensicy. This pracess
operates automarically, often without conscious awaseness or incent. Iris a natural process that is
descriptive of the way human beings operate in communicy. :
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Somf.t.imfes Itwo(fioplc will set aside their discomfore with each other to help someone who is ch;ra_crqfifed
asa victim” and “acedy,” oc at ocher times, to defend against someone who is characterized as a “villain
and “a problem.” Another common formacion of 2 triangle is when one petson vakes on the role of
mediator, peacemaker, or fix-it person for the relarionship between the other two. The effect of every
rriangle is char one person’s behavior becomes 2 function of the relarionship berween the ocher two corners.

The following are some signs chat you are in 2 criangle: You feel torn between che pull of others. You feel a
conflict berween two of your loyafties. Someone is reacting toward you in an extreme and excessive
manaer, far beyond what mighe be considered normal. You feel yourself pulled into gossip about che flaws
of another. You feel the need o rescue someone. You come home and wane o kick rEZ dog because of

some unpleasant happening in your day.

The goal of understanding triangle processes is to lift our level of funcrioning to an intentional and
purposeful level. This means overcoming the pressures that the corners of the triangle place on you so you
act in an intentional way rathec chan in a purely reactive, impulsive way. This is, in pare, what being self-
differenciated means. You are acting in a more self-differentiated way when you purposefully relate to cach
of the other two sides independenr.fy of their relationship with each other. ;
Another thing to note is thar one corner of the triangle may be something other than znother persan. [t i
also may be an idea, issue, or group of people. It may even be God, As a pastor, you may very well wanc 0
develop the spiritual are of “triangling” God into your relarionships with others.

Finally, as neac as a three-sided refationship is, we must also be aware chat a pure isolated triangle pracrically i
never exists. More likely, layers of wiangles interlock with one another. Add 2 fourth or fifth person o the -
mix, and the possible criangles multiply rapidly, increasing the complexity of che system significantly.
The following are suggestions for possible triangles you may find youcself in as you change churches.

The "Great Messiah” Triangle

The seduction of this triangle for the new pastor is that your new congeegation
believes you can fix ics problems. Because you seally want w please them, you
jump into your best fix-it mode, Typical problems presented may include: low
acendance, lack of visitation, a poor financial position, scruggling Sunday

school, erc.

Paator (Magslah}

I is healthy to realize that because of the homeostasis (the forces that keep
things running the same way) you may not be able co fix the problem
completely. Giving the problem back to your new congregation and leading
them in finding theic own resources to fix the problem is one stracegy of

healthy [eadezship.

To manage your own reactivity in this trizngle, think for a momenc about how you are being manipulared
by the hopes of your new coagregation. Evaluate how you feel about the problem they are presen:inf. Be
aware of how the problem triggers anxiousaess in you. Strive to avoid an impulsive response co the fears

and anxiousness; act with prayecful, purposeful inteation.

The “Meddling” Triangle
Closely related to the “Grear Messiah” triangle is the “Meddling”
Church Laader of SPR Membar triangle. Once again the pastor is invired, but in 2 more subtle way, to
' be the fix-it person. This time the danger is in trying o fix a
relationship that she or he is notin.

As a new pastor, you may be sought by persons wishinﬁ to build an

alliance with you aiatinst another person or group. Realizing there is

Parson@roup A PesonGrowps SO within the body, you may then feel the impulse o step in t0
mediate or fix the conflict.

&

" £}

[t is helpful to remember the basics of 2 triangle. You can have 2 relationship with Petson/Group A, and
you can have a relztionship with Person/Group B, but you cannor have the relationship between Person/
Group A and Person/Group B. Give the cesponsibility for fixing the problem back to those who are in the
relationship with one another. Encourage the use of their spiritual cesources fot resolving the difficulty.
You will function best when you stay focused on the relasionships you are actually in and crust God o

work in the relationships you are not in.
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Frequently, when you try to fix 2 relarionship you are not in, you find yourself pushed back or cut off from
borlh persons/groups. Another resule is that Person/Group A & Person/Group B may team up, sec aside
their problem, and make you che peoblem. In the latter scenario, the pastor has fixed their problem wich
each other l:?r becoming a greater problem. Choose wisely: Do you want to solve 2 problem by becoming 2
greater problem in your new congregarion?

Acting in 2 self-differentiared way means not alfowing your relationship with Person/Group A co affect
your relationship wich Person/Group B or vice versa. It means either purposefully becoming the problem
that allows them to set aside their problem or refraining from fixing it and giving the problem back ro
theJm d:o ﬁ:lcl. It means being the pastor of the whole flock and resisting aczempts at binding loyalties that
exclude others.

The “Need for Closeness” Triangle

Somerimes the need for the pastor and patishioners tw feel close with one
anather leads to the formarion of a triangle, Hlere, teaming up o defend
against someone or teaming up to help someone generates che closeness, A
negative way of building closeness is to focus on a threat or an enemy of
the body. This is a closeness builc upon fear and sometimes generates
paranoia. A posicive way to build closeness is to focus on the mission of the
church, This is a closeness buifc upor a common vision (or the hopes and
dreams) people have for their church.

Pariahioner Pagter

Remember closeness between two people built ir che ways mentioned wAill

Parson ldentified as h - \ .
boing needy or labalad as a problem  always require a third corner which may be a person or an issue. In some sense,

itis a false closeness because it is dependent on 2 third party.

This triangle is not the only way to build closeness. Closeness may also be built through opportunities for
playful fellowship. Consider how you wilf respond to the need to build closeness with your new
parishioners. Who or what are the enemies, visions, issues, or playtimes chat will bring you togecher?

The “Former Pastor” Trlangle

A particular example of the “Need for Closeness” wiangle is that of
NewPastor  building closeness at the expense of your colleague and predecessor. If
o yout new parishioners have found something to dislike abour their former
pastor, you car. bet you will hear about it. Sharing the flaws of your
predecessor may be an artempt to build closeness with you as well 25 an
attempt to shape your behavior through binding loyalties.

Remember that buﬂdinﬁlosenm en this basis is dependent upon a third pany.
Once the former pastor becormes just 2 memory, the closeness dissipates.
Formar Pastor One strategy for healthy leadership miay be to substirute pastor-bashing

with vision-castircllg. Resist being critical of your colleague with parishioners. [f you must ven, do it
somewhere ourside your congregation ot system. Turn conversations from gossip about another to tatk

about people’s hopes and dreams.

Parlghionars

The “Grieving Leaving” Trlangle
N Moving brings the grief of changing your pastoral role with persons you
FormerPastor  Fomer Padshionerls)  have grown to love and care for. There is no question that it is haed o
leave and let go of the pastoral role for loved ones in our former churches.

FHowever, the dynamics according to triangle processes are as follows: If
you keep former parishioners dependent upon your pastoral care, they
will aot need to turn to their new pastor for care. The results may
include a rejection of the new pastor or at the very least a distanc
relationship. Further, you may also find yourselfin a conflice with your

New Pastor pastoral colleague.

Not keeping good pastoral role boundaries shifts our opinions about our colleague into the relationship.
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The “Parsonage” Triangles

One of the more comples triangle systems revolves around the pastor
Pastor and the parsonage. As you can sce by the diagram, the pastor must
< Pastors manage many interlocking wiangles. These ace at least eighc
interfocking triangles in tEe diagram.

Church

In the case of inteclocking criangles, issues in 2ny one of the
IEIationshiFs tmay move quickly to another relationship. For example,
¢

it is possible char che emotional energy in the pascor's family
Tustaes/d celationship with the parsonage may move inco the celationship the
e roorage  Parsonage trustees have with rhe church budger.

Here, the new pastor stands in the middle, juggling and processing many competing values, i.e., the love
and comfort of one's family, acceptable living conditions in the parsonage, sacrificing or compromising
please the Trustees/Parsonage Commiteee, and che commitment toward missions in the church budget. At
the very least, the pastor's family and the pastor must agree o acceptable conditions and zcceprable
sacrifices. Otherwise, resentrment will buiEi and flow to orher refacionships in the system.

The “Pastor’s Love” Triangle

Pastor As you begin your new appointment, parishioners and family members
will be watching to see how you balance your fove for the church with
your love for your family. Both will pull at you with their need for
attention,

Sometimes, the pastor’s spouse ot children find themselves growing
resentful of the church because of the relatianship between the pastor and
the church, This happens whether the relationship is good or bad. Often,
B : g pastors make sacrifices to sccommodate the church thar affect the spouse
Church Pastor's Spouse  or family. Be aware chis is a siruation ripe for resencment and anger.

Traditionally, this triangle’s process places expectations upon the pastor’s spouse or children that are a
direcr cansequence of the expectations the cgurch has placed on che pastor. Often, persons in the church
have difficuley relaring to the pastor’s family independenr of their relationship ta che pastor.

The pastor will be cempted to try to mediate or act as a buffer in che relarionship berween the church and
spouse. The pastor will benefic from being self-defined and vocal about how he or she will meex the needs
of both loves (i.e., in defining when work time is and when family time is).

Things to Remember about Triangles

Triangles are 2 fact of life. Whether or not they will spin themselves out in the ways described here, you will

most likely stil feel caugh in the middle in some area of your life. The imporrant things to remember are:

* Stay focused on the relacionships you are actually in.

» Scay focused on your own functioning.

» Manage your own reactivity to what is being pushed on you.

* And most importancly, build your refationship wich Ged so you will have some idea of what pleases God
a5 you work your way through the complex web of triangle processes.
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